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PROJECT BACKGROUND

Leadership Initiative for Transformation and Empowerment (LITE-Africa) is a Nigerian non-
governmental organization (NGO) operating in Nigeria since 1999 with a vision to create a
safe space for peace and development action, and a mission to facilitate community and
human development, foster good governance and create inclusive and diverse networks
and collaborations in Nigeria and beyond. The organisation designs and implements
programs and projects in three thematic areas: Governance & Human Rights, Sustainable
Livelihoods & Health, and Humanitarian Support Services.

The Africa Network for Environment and Economic Justice (ANEEJ) is a non-governmental
organization whose goal is to amplify the voice of the weak, the less privileged and the
marginalized groups in the society including women and youths, in order to increase their
participation in the democratic decision-making process. ANEE] operates within two broad
focal areas namely environment and economic justice. Specifically, ANEEJ implements
projects relating to governance and democracy, anti-corruption and human rights, peace
building and conflict resolution, environment including water, sanitation and hygiene
among others.

Both organizations are implementing the Strengthening Advocacy and Civic Engagement
project aimed at improving the effectiveness of Niger Delta Institutions. LITE-Africa's four-
year project is entitled - Promoting Effective Niger Delta Institutions through Social
Accountability (PENDISA) while that of ANEE] is entitled Strengthening CSOs Capacity to
engage with Niger Delta Institutions on Resource Management.

To achieve the project overarching objective of effective public resource management for
inclusive socio-economic development of the Niger Delta, a Citizens' Report Card (CRC)
assessment of the Niger Delta Institutions was carried out in 44 communities in the 9 Niger
Delta States; Abia, Akwa-lbom, Bayelsa, Cross Rivers, Delta, Edo, Imo, Ondo and Rivers
with the aim of gathering information on citizens' perception and activities of the NDls.
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ABOUT THE NIGER DELTA

The Niger Delta is an oil-rich region consists of nine states: Abia, Akwa-lbom, Bayelsa, Cross
River, Delta, Edo, Imo, Ondo, and Rivers. There is a population of 20 million and over forty
different ethnic groups. Since 1975, the oil produced in the Delta has accounted for 90% of
Nigeria's export earnings, yet it remains one of the most under-developed regions in Nigeria.
Overtime, oil production activities in the Niger Delta have caused severe socio-economic and
environmental consequences to the indigenous people on whose land these activities have
been carried out. The revenues derived from oil extraction have not contributed to meaningful
development in these communities. Also, the welfare of the people of the Niger Delta has
neither improved nor been adequately addressed by successive governments and the multi-
national companies who operate joint ventures in oil exploration.

The region has been noted by several researchers, governmental and non-governmental
organizations all over the world to be suffering from administrative neglect, crumbling social
infrastructure and services, high unemployment, social deprivation, abject poverty, filth and
squalorand endemic conflict (USIP,2011; UNDP,2006).

Decades of lingering unrest and instability arising from perceived neglect and marginalization
led the Federal and various State government to establish interventionist agencies such as the
Ministry of Niger Delta Affairs (MNDA), Niger Delta Development Commission (NDDC), States
Oil and Gas Development Commissions (ASOPADEC, DESOPADEC, EDSOGPADEC,
ISOPADEC, and OSOPADEC,) with the purpose of fast tracking the economic development of
the region and address poverty and agitation. These efforts at initiating development in the
region have mostly been subverted by widespread corruption, unhealthy rivalry, mistrust, the
exploitative relationship between the government and oil companies and the oil bearing
communities, violent socio-political crises and alienation. Paradoxically, these are the same
forces that precipitated underdevelopment and poverty in the region. Neither the government
nor international donors and civil society actors have been able to curb violence and create

sustainable peace and development in the Niger Delta.

'United states Institute of Peace, Conflict in the Niger Delta - more than a local affair. [Special Edition -June 2011]
“United Nations Development Programme, Niger Delta Human Development Report [2006]

°Dr. (Mrs) Jack-Akhigbe, The State and Development Interventions in the Niger Delta Region of Nigeria, International Journal of Humanities and Social
Science Vol. 3 No. 10 [Special Issue - May 2013]



EXECUTIVE SUMMARY

From June through July 2015, and June to July 2017 LITE-Africa and ANEEJ programme officers carried out 96
focus group discussions and 117 Klls, with 1932 community residents in 44 communities, 17 Local
Government Areas (LGA) and 9 States in the Niger Delta- Abia, Akwa-lbom, Bayelsa, Cross Rivers, Delta, Edo,
Imo, Ondo and Rivers. The 2017 assessment focused on the five states that were not covered in the 2015
assessment. The combination of both findings provided a comprehensive citizens' report card of the 9 Niger
Delta states regarding issues of accountability, inclusion and impact of development projects carried out in
communities in various sectors including health, education, water, electricity, housing, security, human
capital development, environment and transport by the NDls.

The CRC serves as an accountability tool which provides community residents feedback on the effectiveness,
mandate, policies and activities of the NDIs. Thus, it amplifies the voices of community residents to a wider
audience, which will help place them at the centre of policy discourse on decisions that affect their lives.
Government agencies can also utilize this community-level data to guide their development policies,
decisions, and allocation of funding to Niger Delta communities.

The CRC reveals that development interventions in the Niger Delta need to be re-focused to meet the needs of
community residents. It reveals poor planning in some cases, failure to properly incorporate community
needs in the development decision processes and lack of coordination among the NDIs leading to
duplication, abandoned and sub-standard projects. A total of 93 incomplete or abandoned projects were
identified with Imo State topping the list followed by Akwa-lbom, Ondo, Delta, Abia, River sand Edo States.
Bayelsa and Cross Rivers states have the least number of abandoned projects. It was found that residents
only associate the Ministry of Niger Delta Affairs with the East West road, and many of the community
residents neither had heard of nor knew the role of the ministry as Niger Delta residents struggled to fully
understand the mandate of each of these development agencies and how to single out what each of these
institutions stand to deliver in terms of development in the region.

The findings provide raw quality data on the living conditions of residents of rural and riverine communities. It
also presents the responses of community members on the key developmental milestones recorded as a
result of NDIs projects in their communities as well as the impact of poor policy implementation by the
institutions.

The report contains documentation and analysis of captured data with charts and tables regarding issues of
accountability, inclusion and impact of development projects carried out in communities in areas of health,
education, water and electricity by the NDIs. This report focused mainly on projects implemented by the
NDIs. However, in a few states like Rivers and Imo exceptions were made and some state government
projects were assessed.
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RECONMNENDATIONS

These recommendations are general proposals to guide key policy reforms and enhance the effectiveness,

accountability and transparency of the Niger Delta institutions in the management of public resource and socially

inclusive programming, where applicable.

Citizens' Participation

The NDIs should embark on consultative meetings with communities before project selection and execution.
This will not only ensure the implementation of people oriented programme but also afford the people a sense
of ownership of such projects.

A comprehensive need assessment component should be incorporated into the Acts establishing the public
development agencies in the region to strengthen need based development and in-depth interaction between
the public development agencies and commissions and benefitting communities.

Community need assessment report should be regularly reviewed and updated to address the seeming
challenge of political interference in the choice and allocation of projects.

Coordination of Development Actions

Inter-agency collaboration should be strengthened to synergize action plans in order to avoid duplication of
projects which is a huge waste of public resource, and unhealthy competition.

States based inter-ministerial and inter-agency budget synergy in collaboration with development partners is
strongly recommended to address the challenge of duplication of efforts. Annual joint project planning
meeting before budget preparation will greatly help to strengthen collaboration and coordination among the
agencies, commissions and ministries.

Periodic stakeholders forum is recommended to create avenue for learning, information sharing and joint
problem solvingamong agencies in project planning and implementation.

Improved Monitoring and Oversight Function

Joint project monitoring teams comprising representatives of the commissions, communities, CSOs and the
media should be set up to carry out effective monitoring and supervision of projects implementation to ensure
quality assurance and check substandard and abandoned projects. This would further promote
accountability and improve public perception about the commissions.

NDDC has inaugurated an independent CSOs project monitoring team which has embarked on the first phase
of monitoring NDDC projects across the region. The commission should sustain and strengthen this
collaboration by developing appropriate mechanisms for the monitoring exercise including sharing of the
reports.



RECOMMENDATIONS conm.

= The various state oil and gas development agencies should borrow a leaf from the NDDC
transparency initiative by setting up their own joint project monitoring teams.

Public Awareness on Mandate and Policies

= Thevarious state oil and gas development commissions should make efforts to share information on
developmental activities; including budgets and budget cycles, project allocation and annual
reports highlighting ongoing and completed projects in public domain, particularly on the
commissions' official website to promote transparency and change public perception through
accessible information. The NDDC publication of budgets and comprehensive quarterly reports on
the commission's website is a good example for the PADECs to follow.

= NDlIs should regularly update their website to provide the public easy access to updated information
about the commissions' activities. The ones that do not have official website should develop one as
such practice portrays a public institution in bad light.

= There is the need to heighten public awareness on the activities of the commissions at the
communities, local councils and states to address the knowledge gap and poor public perception
about the mandate and activities of the NDIs. Workshop and in-service training for staff and
effective collaboration with CSOsis strongly recommended.
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TABLE & DEMOGRAPHICS

COMMUNITY
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Mbo Enwang
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Bakassi EkpriObio Abakpa
Bakassi Ikot Effiom
CROSS RIVER Bakassi Ekprilkang
Akpabuyo Ikot EdemOdo
Akpabuyo Ikot Eyo
Akpabuyo Ikot Okot
Warri South West Kokodiagbene
Warri South West Ugbegugun-Escravos
Warri South West Benikrukru
Warri South Omadino
DELTA Warri North Jakpa
Warri North Opuama
Warri North Tisun
Warri North Itsekelewu
Orhionmwon ObozogbeNugu
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EDO Orhionmwon |kobi
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Ovianorth east Ikpako-Ekehuan
Oguta Umunwama
IMO Egbema Obuomadike
Oguta Aborshi
Ohaji/egbema Abacheke
llaje L.G.A. Odofado
llaje L.G.A. Igo
ONDO llaje L.G.A. Jinrinwo
llaje L.G.A. Gbagira
Emohua Elelealimini
Emohua Obelle clan
RIVERS Ogu/bolo Bolo
Ogu/bolo Ogu

AGE GROUP OF PARTICIPANTS

28%

24% 24% 24%

. YOUMG MEN . OLD HEN . TQUHGM. DL WOMEN

)
S52%
OF RESPONDENTS ARE
BELOW 35 YEARS OLD.

AGE

OF RESPONDENTS

48%
. 0

OF RESPOMDENTS ARE
ABOVE 35 YEARS OLD

2%

OF RESPONDENTS ARE

SEX

OF RESPONDENTS

48%

OF RESPONDENTS ARE
FEMALE

%
1% |
OF ALL RESPONDENTS

HAD A DISABILITY




NIGER DELTA

OF RESPONDENTS SAY THE NDIS

54%%131;;# \ 58 /u DID NOT CONSULT THE COMMUNITY
Bk et y BEFORE EMBARKING ON PROJECTS

o 5 4 y OF RESPONDENTS DO
o ! el RELATIONSHIP OF COMMUNITIES WITH

OF RESPOMDENTS HAVE

MEARD ABGUT NEIs OF RESPORDENTS
KNOW THE ROLE OF

THE MNDA

58% S aamim A

Ba%
LML | : 48%
OF RESPONDENTS SAY THE PADECS 1%
589 nave noT carmiEen ouT ANy 26:% G
DROECT N THEIR COMMUNITY. & ' 10%
: 6% .
OF RESPONDENTS SAY THE MNDA - .

HAS NOT CARRIED OUT A PROJECT
9 0% 1N THEIR COMMUNITY. PADEC MHDA

- P E
1103 1
e ST |

. HD L ' PODE

Heaith

HEALTH FACILITY |

OF RESPORDEMTS SAY

PROJECT STATUS 2
& PROJECT SPONSORS - ©

¥ THERE
ilEDDIIDE.H"I’ ESCHOOL
1H THE COMBUNITY

FOR NIGER DELTA STATES N | B |

BOURCE OF ELECTRECITY FEOWIDENY OF ELECTRIGTY

PROJECT STATUS PROJECT SPONSOR

S 0 NDIS
CIHG R S ? f I
5% FEDERAL GOVERNMENT

Ik-:-:HF-'.I.—I:.'an.l.uu-:u:n‘.
5 0 ?'/ counceTr i STATE GOVERMMENT |
o W WEED DF RESAMW RDC

 Le Lol
N4

% 3% 3%

@ Citizens Report Card on the Niger Delta Institutions




ABIA STATE

OF RESPONDENTS SAY
6 7ly THE NDIS CONSULTED
O THE COMMUNITY BEFORE
EMBARKING ON PROJECTS

RELATIONSHIP CII;IEFH MUNITIES WITH
5 .

A

u OF RESPONDENTS :
93% nisaeme

u OF RESPOMDENTS
8 3 /u ENOW THE ROLE OF

THE PADECS

n QF RESPONDENTS
5 7 /n_ ENOW THE ROLE OF

THE MNDA

87%

OF RESPOMDENTS HAVE HEARD
ABOUT NDIs

o OF RESPOMNDENTS SAY THE NDD{C
92 ;‘6 HAS CARRIED OUT A PROJECT
IM THEIER o

OF RESPONDENTS SAY THE PADECS
5 B% HAVE NOT CARRIED QUT ANY PROJECT
IM THEIR COMMUMITY,

o OF RESPOMDENTS SAY THE MMNDA
Q694 HAS NOT CARRIED OUT A PROJECT
IN THEIR COMMUNITY,

Education

99%
OF RESPONDENTS
A% A PRINART SHOGL 99%

LAY RE SRS ETE
AR b PRI

80%

0
99%

SAY THERE 15 HO e
SECONDARY SCHOOL 9 g % AT THE FAESITY

E
IN THE COMMUNITY
WY THEFRENTY ?E‘%

=k GAY H0 NUESE WORKS
/I AT THE FACILITY

el bR

SOURCE OF ELECTHCITY PROVIDERS OF ELECTRICITY

PROJECT STATUS PROJECT SPONSOR

i neeD oF serains

43% 43% " amoa

ansoing A

OF RESPONDENTS SAY
PROJECTS IN THE
COMMUNITY ARE

SPONSORED BY NDIS

10%
5%

@ Citizen Report Card on the Niger Delta Institutions

= 2017

COMMUNITY

PROJECT STATUS BY COMMUNITY

SPONSOR

PROJECT

DATE
STARTED

PROJECT
STATUS

NDDC SOLAR POWERED WATER | N/A INCOMPLETE/ABANDONED:  COMMUNITY SAID
PROJECT THE PROJECT WAS ABANDONED 10YEARS AGO.
NDDC CONSTRUCTION OF UMUAHALA- | N/A SUBSTANDARD, COMPLETED: WITH DEEP POT
OBIAKPU ROAD HOLES ALL OVER THE 1KM ROAD.
NDDC CONSTRUCTION OF UMUAHALA | N/A COMPLETED
ROAD PHASE 2
NDDC UMUAHALA 2KM ROAD COMPLETED
N/A
UMUAHALA NDDC CONSTRUCTION OF SUSSANA COMPLETED
MOTHERLESS BABIES HOME
STREET N/A
NDDC 500KVA TRANSFORMER COMPLETED
N/A
NDDC UMUADIANWE-OBAHU- INCOMPLETE/ABANDONED: YET TO LINK
UMUITURU ROAD UMUITURU
NDDC ELECTRICITY PROJECT (300KVA | 2014 INCOMPLETE /ABANDONED: NOT LINKED UP TO
TRANSFORMER) POWER BECAUSE OF LACK OF HIGH TENSION
CABLES IN THE COMMUNITY
NDDC SOLAR POWERED WATER INCOMPLETE/ABANDONED:  TAPS HAVE NOT
UMUITURU 2014 BEEN RETICULATED
ASOPADEC ABLOCK OF SIX CLASSROOMS 2016 COMPLETED: YET TO BE HANDED OVER TO THE
COMMUNITY
NDDC UMUITURU-0ZA CENTRAL | /4 INCOMPLETE/ABANDONED:  2KM COMPLETED
SCHOOL (UZOITOU)RD. BUT SUBSTANDARD, THE REMAINING PORTION OF
THE ROAD HAS BEEN ABANDONED
OMPADEC&NDDC | COMPREHENSIVE (FORMER | 015 ABANDONED: THE CEILINGS HAVE BEGUN TO
BASIC) HEALTH CENTRE FALL APART
e OMPADEC&NDDC | UZUAKU WATER SCHEME TR A g%AAPI\ADD(él(\:IED: ABANDONED BY THE DEFUNCT
NDDC UZUAKU RING ROAD PROJECT | 54 ONGOING: DRAINAGE DONE, MAJOR
(3KM) CONSTRUCTION WORK IS YET TO COMMENCE
NDDC ABLOCK OF SIX CLASSROOMS N/A COMPLETED: STRUCTURE IS ALREADY
DILAPIDATED. SOME WINDOWS HAVE STARTED
FALLING OFF
NDDC REHABILITATION OF NDDC | N/A COMPLETED
WATER STATION
ASOPADEC RENOVATION OF A BLOCK OF | 2011 COMPLETED: THE WORK LOOKS SHODDY
FOUR CLASSROOMS
UMUKALU ASOPADEC RENOVATION OF COMMUNITY | 2017 ONGOING
TOWN HALL
NDDC IKPOKWU-UMUKALU-UMUITUNE | N/A INCOMPLETE/ABANDONED:  PROJECT WAS
ROAD AWARDED THREE TIMES BUT NO CONSTRUCTION
WORK HAS BEEN CARRIED OUT
NDDC 500KVA TRANSFORMER N/A INCOMPLETE/ABANDONED: TALL GRASSES
HAVE TAKEN OVER THE SITE
NDDC 500KVA TRANSFORMER N/A COMPLETED
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COMMUNITY

PROJECT STATUS BY COMMUNITY

SPONSOR

PROJECT

DATE
STARTED

PROJECT

STATUS

NDDC WATER PROJECT WORK N/A COMPLETED: THE PROJECT HAS BEEN
COMPLETED, BUT IT IS YET TO BE COMMISSIONED
NDDC EMERGENCY REPAIR OF N/A COMPLETED: THE PROJECT HAS BEEN
HOSPITAL ROAD COMPLETED THE WORK LOOKS SUBSTANDARD
NDDC UPENEKANG SOLAR WATER N/A INCOMPLETE/ABANDONED: THE PROJECT HAS
BEEN ABANDONED AND THE SOLAR BATTERIES
VANDALISED
UPENEKANG NDDC 2500KVA TRANSFORMERS N/A IYr\ég%\/l/fGLgTE/ABANDONED: ABANDONED 5
NDDC SHORELINE PROTECTION N/A ONGOING: ABANDONED IN 2010, BUT THE
PROJECT CONTRACTOR RETURNED TO SITE IN 2017 AFTER
MARCHING ORDER BY THE NDDC
MNDA SKILL ACQUISITION CENTRE N/A 8gﬁ%§l§m ”A;/Vé%ESTU%;{?\égl%ggll%E, BUT THE
NDDC BLOCK OF CLASSROOM N/A COMPLETED: COMPLETED IN 2013, BUT THE
WINDOWS AND THE DOORS HAVE VANDALIZED
NDDC RENOVATION OF THE TEACHERS | N/A COMPLETED
QUARTERS
MKPANAK NDDC WATER PROJECT 2007 IZNO(]JSMPLETE/ABANDONED: ABANDONED SINCE
NDDC UBOTUONG EKEIBONG LINK N/A ONGOING: BUT DETAILS WERE NOT SEE ON THE
ROAD SITE
INCOMPLETE AND ABANDONED: ABANDONED
NDDC BLOCK OF CLASSROOM AT 2004
METHODIST SCHOOL AFTER WORK HAD REACH THE LINTEL STAGE
NDDC WATER PROJECT N/A #hé%gg/l/zé%m AND ABANDONED: ABANDONED 15
INCOMPLETE AND ABANDONED: ONLY EARTH
NDDC CONSTRUCTION OF ENWANG N/A
INTERNAL WORK WERE DONE IN THREE ROADS
ENWANG .
NDDC CLASSROOM PROJECTATTHE | N/A INCOMPLELE AND ABANDONED: OVERTAKEN BY
PRIMARY SCHOOL
N/A IN NEED OF REPAIR: THE TRANSFORMER BLEW UP
IMMEDIATELY AFTER COMMISSIONING AND IT
NDDC INSTALLATION OF AN 200KVA,
330, 415KVA TRANSFORMER HAS BEEN ABANDONED EVER SINCE
NDDC BLOCK OF CLASSROOM 2006/2007 'T'\,:E%’%EEQ)NND@\B/E’[‘DONED: ABANDONED AT
HEDE LU COERET £ it Bl ENT A0 ALy ONGOING: ASPHALT HAS BEEN PUT ON THE ROAD

TO A CERTAIN LEVEL

AKWA-IBOM




BAYELSA
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[/ OF RESPONDENTS
5 7 //D KNOW THE ROLE OF

THE MNDA

BEFORE EMBARKING OMN PROJECTS

66%

OF RESPOMDENTS HAVE NOT
HEARD ABOUT NDis

RELATIONSHIP ﬂf‘EEHHUHITIES WITH

66%
52%
- 28%
22%
6%
]

— MNDA
B oo 1 pae I oo

ps DOF RESPONDENTS SAY THE NDDC
899% has carmien our a ProsECT
iN THEIR COMMUNITY.

OF RESPONDENTS SAY THE MNDA
a O OF, HAS NOT CARRIED OUT A PROJECT

IN THEIR COMMLUMNITY,

Education

EFND OF HEALTH FACILITY

B e

AT EEH

98% .

SAY THE COMMUNITY #
63%

HAS A PRIMARFY SECHOOL
WAY T FADATY
TR A

OF REGFOHORNTS BAY
wni-:"-'u'-':'-i:‘ 6 3 o 01T“E FACILTEY 1§ BEING
USED

86% 64%

EAY THERE 15 A
SECONDARY SCHOOL 5 B % et b
Rar THE FRERTY 53%

IN THE COMMUNITY
A RO R
LAY & RURSE WO
(i Al AT THE FAC

mm 1 et Ly
LREL C 1, 5

2%

SOUBTE OF ELECTMICTTY PROWIDESS OF ELECTRIOTY

PROJECT STATUS PROJECT SPONSOR

eouseEre d
imcemr e il
oncome M

IN NELD OF REPAISS ‘

100%

OF RESPONDENTS SAY

PROJECTS IN THE
COMMUNITY ARE
SPONSORED BY NDIS

@ Citizen Report Card on the Niger Delta Institutions

= 2017

COMMUNITY

SPONSOR

PROJECT STATUS BY COMMUNITY

PROJECT

DATE
STARTED

PROJECT
STATUS

OBGOLOMA NDDC CONSTRUCTION OF ROAD | 2013 ONGOING: THE FIVE ROAD NETWORK IS YET TO BE
NETWORK COMPLETED SINCE 2013. THEY CONSTRUCTED

SOME CULVET AND LEFT
NOT-IN-USE: _IT WAS IN USE FOR 6 YEARS AND
OGBOLOMA- NDDC BOREHOLE WATER PROJECT 2013 ABANDONED DUE TO GENERATOR AND BROKEN

GBARAIN PIPES:

INCOMPLETE AND ABANDONED: THE WATER HAS
TR NDDC SOLAR POWERED WATER NEVER BEEN IN USE, BECAUSE THERE WA NO
s SCHEME 2013 RETICULATION WITHING THE COMMUNITY, NO

SOLAR POWER INSTALLED

BAYELSA




= 2015 PROJECT STATUS BY COMMUNITY CROSS-RIVER

COMMUNITY SPONSOR PROJECT DATE PROJECT

STARTED STATUS

CROSS- RIVER

OF RESPONDENTS SAY THE NDIS IKPAKO NDDC BOREHOLE N/A INCOMPLETE

82 % DID NOT CONSULT THE COMMUNITY

O F NEEAOMBENTS BEFORE EMBARKING ON PROJECTS NDDC SAND FILLING OF FORE-WORK | N/A ABANDONED

u/ KNOW THE ROLE OF
o G 5 0 +ue NpDE IKOT EFIOMI (PHASE1)
NDDC PROVISION OF HOUSING UNITS 2009 SOME COMPLETED. WHILE OTHERS ONGOING
o 5 g n/ OF RESPONDENTS DO RELATIONSHIP CII:IEFHHUNITIES WITH
5
0

HOT KNOW THE ROLE OF

OF RESPONDENTS HAVE
HEARD ABOUT NDIs THE MNDA 71% IKOT OKOT NDDC PROVISION OF PIPE BOURNE | 2008 NOT FUNCTIONAL: LOOKS COMPLETED BUT THE
WATER WATER 1S NOTRUNNING
59%
41%
IKOTEYO NDDC CONSTRUCTION OF A 10KM | 2012/2013 INCOMPLETE: ROAD WAS ONLY CONSTRUCTED
oy OF RESPONDENTS SAY THE NDDC 29% ROAD HALF WAY
?5 [’f.u. HAS CARRIED OUT A PROJECT
IN THEIR COMMUMNITY.
DF REEPONDENTS SAY THE MMNDA
4 % HAS NOT CARRIED OUT A PROJECT
T L 5
iN THEIR COMMUNITY 0% 0%

NDDC MNDA
Boooe 00 ren I poon

Education

52%

OF RESPONDENTS
SAY THE COMMUNITY

HAS & PRIMARY SCHOOL 6/ 59%
e e BT R 59,“ OF REFFOMDENTS BAT
83%

Loy THE FACILITIES 15
o‘ﬂEﬂ'} USED
EAY THERE |5 A
SECONDARY SCHOOL 5 3 % el
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- s LS T 65%
LAY & BURSE WO
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PROJECT STATUS PROJECT SPONSOR
comeed 100% NDIS
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= 2015 PROJECT STATUS BY COMMUNITY DELTA

COMMUNITY SPONSOR PROJECT DATE PROJECT

STARTED STATUS

OF RESPONDENTS SAY THE NDIS TISUN NDDC PRIMARY HEALTH CARE CENTRE | N/A SUBSTANDARD: CENTRE IN NEED OF REPAIRS

o ONLY USED BY HEALTH WORKERS WHO VISIT
5 /o CONSULTED THE COMMUNITY FROM THE LOCAL GOVERNMENT
BEFORE EMBARKING OMN PROJECT

OF RESPONDENTS DO
HOT KNOW THE ROLE OF
THE NDDC

NDDC BORE HOLE WATER N/A ABANDONED: DIDN’T FUNCTION AT AL
OF RESPONDENTS TSEKELEWU
KNOW THE ROLE OF NDDC BORE HOLE WATER N/A ABANDONED: DIDN’T PRODUCE WATER FOR ONE
THE PADECS RELATIONSHIP GI;IEEHHUHITIEE WITH DAY
OF RESPONDENTS HAVE FreEaey
HEARD ABOUT NDI shu i, NDDC SOLAR POWERED WATER 2008 SUB-STANDARD:  WATER TANK FELL AND
ST AN THRE R DL DN DAMAGED THE GENERATOR ON TEST RUN DAY
THE MNDA
OMADINO NDDC CONCRETE JETTY N/A ABANDONED: ABANDONED SINCE 2012
EQUIPMENT ON SITE ARE IN ARUSTY STATE
NDDC OMANDINO-ESCRAVOS ROAD
OF RESPONDENTS 5AY THE NDOC PHASE 1 2009 INCOMPLETE: STILL UNDER CONSTRUCTION
G HAS CARRIED OUT A PROJECT
IN. THEIR COMMUMNITY.
NDDC RECLAIMATION AND SAND N/A INCOMPLETE: DREDGING AND CLEARING
94% E:ff ii%’;ff;‘ém*pﬁ‘ai?n““ KOKODIAGBENE FILLING ACTIVITIES WERE ONGOING AT THE TIME OF VISIT
IN THEIR COMMUNITY,
00% OFRESPOMDEMTSSAYTHEMNDZ 00000 0 (NS | N | | % & UGBEGUGUN- NDDC GENERATOR & GENERATOR N/A IN NEED OF REPAIR: NO ELECTRICITY BECAUSE
HAS NOT CARRIED OUT & PROJECT HOUSE AT KPEKPE QUARTER THE SETIS BADLY DAMAGED
O |N THEIR COMMUNITY. NDDC MNDA S
BENIKRUKRU NDDC RECLAIMATION AND SAND 2014/2015 INCOMPLETE: CLEARING WAS ONGOING BUT NO
FILLING DREDGING ACTIVITY HAD COMMENCED AT THE
TIME OF VISIT
Education
- DESOPADEC HEALTH CENTRE 1994 ABANDONED:  SURROUNDINGS OVERGROWN
KIND OF HEALTH FACILITY | = WITH WEEDS, THE BUILDING IS FALLING APART.
[T _ B NO MEDICAL EQUIPMENTS
381}‘ ! = | i} JAKPA DELTA STATE
0 ; {0 ; : . GOVERNMENT HEALTH CENTRE 1984 ABANDONED: THE ONLY VISIBLE THING ON THE
ity . I SITE ARE WALLS BUILT WITH BLOCK
HAS A PRAMARY SCHOOIL 9 u .
89% W 9%
BamtR T 0 . DESOPADEC STAFF QUARTERS 2014 ABANDONED: THE PROJECT WAS LEFT AT
50?/ - - ROOFING STAGE
i : OPUAMA
SAY THERE IS MO &,wmﬂmm DESOPADEC SUPPLY AND INSTALLATION OF | 2013 ABANDONED: ABANDONED SINCE 2013. THE
SECONDARY SCHOOL 9 4;7 ? B% ATTHE FACILITY 1000KVA SOUND PROOF PROJECT ONLY HAS A GENERATOR HOUSE WITH
IR LN EEY 0 ettt 59% GENERATOR ROOFING AND PROTECTOR
sy npnT
ﬁ“ﬂﬁu"&‘“u’&ﬁ"‘“ DESOPADEC 6 CLASSROOM BLOCKS N/A ABANDONED: THE PROJECT WAS LEFT AT
' ROOFING STAGE
TSEKELEWU vDESOPADEC COMMUNITY TOWN HALL 2007 ABANDONED: ABANDONED AT ROOFING LEVEL

AND THERE IS NO SIGN OF CONTRACTOR
RETURNING TO SITE

BERRCE OF ELECTRICITY

PROJECT STATUS PROJECT SPONSO

PROWIDERS OF ELECTRKIITY

NDIS
I Y M
4 B% coneLre i STATE GOVERNMENT
1w ieen o0 peraie A RDC
(el
/A
% %
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COMMUNITY

_EDO N

PROJECT DATE PROJECT
SPONSOR STARTED STATUS

PROJECT STATUS BY COMMUNITY

GELEGELE NDDC ROAD CONSTRUCTION 2012/2013 INCOMPLETE /SUBSTANDARD:  CONSTRUCTED
EKENWAN IKPAKO HALF WAY WITHOUT DRAINAGE ON BOTH SIDES
IKPAKO NDDC TEACHERS QUARTERS OBANOSA | 2012/2013 ABANDONED: STAFF QUARTERS COVERED WITH
PRY SCHOOL GRASS
EDSOGPADEC PRIMARY SCHOOL N/A IN NEED OF REPAIRS: SCHOOL HAS A
OBOZOGBE DILAPIDATED
EDSOGPADEC HEALTH CENTRE N/A ABANDONED: PROJECT HAS BEEN TAKEN OVER BY
OBAGIE AFOREST
NOKENKPORO
EDSOGPADEC ROAD CONSTRUCTION N/A ABANDONED: CONSTRUCTED HALF WAY, THERE
ARE NO DRAINAGES ON BOTH SIDE
IKOSI EDSOGPADEC BLOCK OF 6 CLASSROOMS N/A IN NEED OF REPAIRS
EKWAN EDSOGPADEC POLICE STATION N/A INCOMPLETE: THERE ARE TALL GRASSES AND IT
ISNOT COMPLETELY FENCED
IKPAKO EDSOGPADEC POLICE STATION N/A COMPLETE: BUTNOT IN USE
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COMMUNITY

PROJECT STATUS BY COMMUNITY

PROJECT

DATE

IMO N

PROJECT

SPONSOR STARTED STATUS
UMUNWAMA IMSOPADEC OGBOAFOR MARKET 200785015 IN NEED OF REPAIR: LOCK UP SHOP/BUILDING
UMUNWAMA COMPLETED IN 2007, CONTROL OF FLOODING IN
THE MARKET AWARDED IN 2015
NDDC NDIONWANIBE-NDIAWA- 2012 ABANDONED: CONTRACTOR INSTALLED SIGN
UMUOKUN LINE ROAD BOARD AT THE BEGINNING OF THE ROAD AND
ABANDONED THE PROJECT
IMO STATE MINISTRY UBEC/SUBEB THREE CLASS 2005 COMPLETED
OF EDUCATION ROOM BLOCK
IMSOPADEC THREE VIP TOILET: EKUBE 2007 IN NEED OF REPAIR: THE BUILDING HAS CRACKS
PRIMARY SCHOOL.
NDDC 1KM ROAD IN UMUDIKE 2005 INCOMPLETE AND ABANDONED
SECONDARY SCHOOL
NDDC SIX ROOMS CLASS EKUGBA 2005 INCOMPLETE AND ABANDONED: THE
PRIMARY SCHOOL CONSTRUCTION OD DPC, NO CONSTRUCTION
AFTER FOUNDATION.
NDDC SOLAR WATER PROJECT 2009 SUBSTANDARD: DOES NOT WORK ANYMORE
NDDC SIX BLOCK CLASSROOM 2007 ABANDONED: THE ENVIRONMENT IS COVERED
UMUMDIKE SECONDARY
OBUOMADIKE SCHOOL.
NDDC EXTENSION OF ELECTRICITY IN 2012 ABANDONED: ONLY POLES WERE MOUNTED.
THE STREET OF ETEKWURU AND
UMUDIKE.
NDDC 18KM ROAD UMUDIKE ROAD. N/A ABANDONED: CONTRAGTOR JUST CLEARED THE
GRASS AND GRADED THE ROAD
NDDC REHABILITATION OF WATER 2011 ABANDONED: THE ENVIRONMENT ON THE
PROJECT-EKEIGBA, UMUDIKE, PROJECT IS COVERED WITH GRASS
ETEKWURU
NDDC ETEKWURU CHURCH ROAD WITH | 2013 ABANDONED: THERE WAS NO WORK ON THE
DRAINAGE. ROAD AS CONTRACTORS LEFT WITHOUT DOING
ANYTHING TANGIBLE
NDDC THREE ROOMS TOILETS-EKEGBA | 2008 IN NEED OF REPAIR
HOME.
NDDC COMMUNITY WATER SCHEME 2011 INCOMPLETE AND ABANDONED
MINISTRY OF WORKS | AMAOFIA/ABORSHI TO 2013 ABANDONED: ABANDONED AFTER GRADING AND
ABAAZEN ROAD THE ROAD IS FLOODED WITH WATER.
IMO STATE TWINE ONE STOREY PRIMARY 2013 INCOMPLETE AND ABANDONED: THERE ARE NO
ABORSHI GOVERNMENT SCHOOL BLOCK. DOORS AND WINDOWS IN THE BUILDING
NDDC CONSTRUCTION OF UMUOKWU- | 2012 COMPLETED AND IN USE
UMUORII LINK ROAD
NDDC SIX CLASSROOM BLOCK 2004 ABANDONED: ABANDONED SINCE 2004
IMSOPADEC SIX CLASSROOM BLOCK 2005 COMPLETED
IMSOPADEC TOILET FACILITY AT THE 2006 ABANDONED: PROJECT IS ABANDONED AND THE
COMMUNITY PRIMARY SCHOOL. IMMEDIATE SURROUNDINGS ARE OVERGROWN
WITH GRASS
IMSOPADEC UGBUJIAHU ROAD /CLLVERT N/A INCOMPLETE AND ABANDONED
IMSOPADEC DRAINAGE( RING ROAD) 2004 INCOMPLETE AND ABANDONED THE ROAD WAS
GRADED WITH NO DRAINAGE.
NDDC CIVIC CENTER N/A INCOMPLETE AND ABANDONED: CENTER WAS
CONSTRUCTED HALF WAY.
ABACHEKE NDDC WATER PROJECT N/A SUBSTANDARD
NDDC MARKET IN THE PRIMARY N/A INCOMPLETE AND ABANDONED: JUST THE
NDDC SCHOOL ROAD. GRADING OF THE ROAD.
RING ROAD PROJECT N/A INCOMPLETE AND ABANDONED
IMSOPADEC UGADA HEALTH CENTER 2006/2007 INCOMPLETE AND ABANDONED: AT ROOFING

LEVEL.

L)
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PROJECT STATUS BY COMMUNITY

L ONDO N

COMMUNITY  ¢ponsoR PROJECT DATE PROJECT
STARTED STATUS
NDDC FIRST AFRICAN CHURCH 2000 SUBSTANDARD: CURRENTLY IT IS SINKING AND
PRIMARY SCHOOL ON THE BRINK OF COLLAPSE
ODOFADO
NDDC NDDC HEALTH CENTRE 2005 ABANDONED: INITIALLY FUNCTIONED BUT LATER
ABANDONED PERSONNEL RELOCATED
NDDC WOODEN WALKWAY 2002 SUBSTANDARD: WALKWAY BROKEN AND
DETACHED, SIDE RAILS SHAKY AND FRAIL
CONCCRETE LANDING 2015 INCOMPLETE: CURRENTLY AT FOUNDATION AND
w6 NDDC JETTY/ADJOINING WALKWAY PILLAR ERRECTING LEVEL
INCOMPLETE: POLES HAVE BEEN ERECTED AND
SOLAR POWERED STREET 2015 PAINTED BUT LAMPS, LAMP HOLDERS OR
NDDC LIGHTS BATTERIES ARE YET TO BE FIXED
NDDC HEALTH CENTRE 2014 INCOMPLETE: THEY COMPLETED THE BLOCK
WORK AND PAINTING BUT NO TOILET FACILITIES
MEDICAL EQUIPMENT AND MEDICAL PERSONNEL
Nbbe ST MATTHEW FAC PRIMARY SUBSTANDARD: THE SIDE PLANKS HAVE BROKEN
HOOL 2006 :
NI SCHOO DOWN, THE CEILING, DOORS AND WINDOWS
NEED TO BE REPLACED
SUBSTANDARD: PROJECT IS NEEDS REPAIRS. [T
NDDC BOREHOLE WATER PROJECT 2005 S ORen R e IS e
INCOMPLETE /ABANDONED: 7 WERE COMPLETED
ODOFADO QIR DIEE é%g%gg,ﬂ“&ﬁ%”s OFd 200370 2007 | \wiilE 3 WERE ABANDONED AT SKELETAL WORK
AND ROOFING LEVEL
INCOMPLETE/ABANDONED: THE PROJECT WAS
CeighabEL CORCRENE Ty 2hge ABANDONED' AFTER PILLING AND FOUNDATION
WORK
160 OSOPADEC 27 HOUSING UNITS 199770 2003 | INCOMPLETE/ABANDONED: 17 WERE
COMPLETED WHILE 10 WERE ABANDONED AT
VARIOUS STAGES
IN NEED OF REPAIR: MANY OF THE WOODS HAVE
0SOPADEC WOODEN WALKWAY BRIDGE 2005 BROKEN DOWN. MANY HAVE DETACHED FROM
THE NAILS AND BOLTS
L INCOMPLETE:  THE HOUSING UNITS WERE NOT
BEDROOM AND PALOUR WORK AND ROOFING
ABANDONED: IT WAS LEFT AFTER ROOFING AND
OSOPADEC ONE 4 BEDROOM HOUSING 2007 PLANK PADDING AND ROOM PARTITIONING, DOOR
UNIT AND WINDOW LATER FIXED BY COMMUNITY
GBAGIRA MEMBERS LIVING IN THE HOUSE
OSOPADEC 50 METER LONG WOODEN 2007 IN NEED OF REPAIR: SOME OF THE PLANKS HAVE
BRIDGE BROKEN, THE PILLARS HAVE BROKEN AND MANY
OF THE PLANKS ARE LOOSE WHICH HAS LED TO
SERIOUS INJURIES FOR COMMUNITY MEMBERS
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COMMUNITY

PROJECT STATUS BY COMMUNITY

PROJECT

DATE

PROJECT

GOVERNMENT

S B STARTED STATUS
OMPADEC/NDDC ELELE ALIMINI WATER PROJECT 1983 COMPLETED AND NOT IN USE: FUNCTIONED FOR
SIX MONTHS BEFORE IT BROKE DOWN.
NDDC OLELU ROAD 2014 INCOMPLETE/ABANDONED: DID ABOUT
ELELE ALIMINI 100METERS OF THE DRAINAGE ON THE ROAD
AFTER CLEARING THE GRASSES BEFORE IT WAS
ABANDONED
RIVERS STATE ELELE-ALIMINI- RUMUEKPE 2017 ONGOING: IT IS ABOUT 25% COMPLETED. WORK
GOVERNMENT ROAD WAS ONGOING AT THE TIME OF THIS EXERCISE.
NDDC DONATION OF 11500KVA N/A INCOMPLETE/ABANDONED: IT HAS NOT BEEN
TRANSFORMER FUNCTIONAL
RIVERS STATE RUMUYI-IBAA-OBELLE-ISIOKPO 2017 ONGOING: AS AT THIS EXERCISE. WORKERS ARE
GOVERNMENT ROAD AND BRIDGE ON SITE WORKING.
RIVERS STATE HEALTH CENTER OBELLE 1993/1994 COMPLETED, IN NEED OF REPAIR: FUNCTIONED
OBELLE GOVERNMENT COMMUNITY FOR 2-3 YEARS, BUT NOW NOTHING HAPPENS
THERE EXCEPT OCCASIONAL IMMUNIZATION.
RIVERS STATE STATE SCHOOL Il OBELLE 1977/1978 IN NEED OF REPAIR: THE CEILINGS HAVE ALL
GOVERNMENT FALLEN OFF, THE SCHOOL LOOK VERY OLD.
RIVERS STATE ESTATE SCHOOL Il N/A INCOMPLETE/ABANDONED:THE CLASSROOM
GOVERNMENT BLOCK WAS ABANDONED AFTER ROOFING.
RIVERS STATE SIX BLOCKS OF BUNGALOW 2016 ONGOING: BUILDING ROOFED, ELECTRICAL
GOVERNMENT QUARTER FOR STAFF OF THE WIRING AND TILE FIXING IS ONGOING
GOVERNMENT SECONDARY
SCHOOL OGU.
ONGOING: ROOFING DONE, THEY WERE AT THE
NDDC CONSTRUCTION OF DINNING 2016 PLASTERING LEVEL AT THE TIME OF THIS
AND CHAPEL FOR THE ASSESSMENT
SECONDARY SCHOOL
ONGOING: ROOFING DONE, THEY WERE AT THE
NDDC CONSTRUCTION OF HOSTEL 2016 PLASTERING LEVEL AT THE TIME OF THIS
BLOCK BY IN THE SECONDARY ASSESSMENT
FEDERAL SCHOOL.
GOVERNMENT OF ONGOING: ROOFING DONE, THEY WERE AT THE
NIGERIA CONSTRUCTION OF HOSTEL A 2016 PLASTERING LEVEL AT THE TIME OF THIS
IN THE GOVERNMENT ASSESSMENT
SECONDARY SCHOOL 0GU
INCOMPLETE/ABANDONED: ABANDONED THE
RIVERS STATE CONSTRUCTION OF CORPERS 2015 SAME YEAR, AFTER CLEARING AND
oGU GOVERNMENT LODGE ROAD. CONSTRUCTION OF DRAINAGE IN ONE SIDE OF
THE ROAD.
RIVERS STATE MISSION SAND FILLING 2015 INCOMPLETE/ABANDONED: THE SAND FILLING
GOVERNMENT PROJECT WAS ABANDONED IN THE SAME YEAR
RIVERS STATE MAINTENANCE OF MISSION 2017 ONGOING: GREATER PORTION OF THE ROAD HAS
GOVERNMENT ROAD OGU BEEN MAINTAINED AND WORK IS STILL ONGOING
RIVERS STATE SIX BLOCK OF BUNGALOW 2016 ONGOING: WORK IS ONGOING AT THE TIME OF
GOVERNMENT QUARTER FOR STAFF THE REPORT
RIVERS STATE SANDFILLING OF ABAYI POLO 2003 INCOMPLETE/ABANDONED: COMPLETED UP TO
GOVERNMENT 50% BEFORE IT WAS ABANDONED
RIVERS STATE SIX BLOCK OF BUNGALOW 2016 ONGOING: BUILDING HAS BEEN ROOFED AND
GOVERNMENT QUARTER FOR STAFF OF THE PLASTERING IS ON GOING
GOVERNMENT SECONDARY
SCHOOL OGU.
NDDC THREE CLASSROOM BLOCK IN 2003 INCOMPLETE/ABANDONED: CONSTRUCTION OF
THE COMMUNITY PRIMARY THE CLASSROOM BLOCK WAS STOPPED AFTER
SCHOOL PLASTERING, ELECTRICAL WING AND CEILING.
NDDC NDDC WATER PROJECT 2004 INCOMPLETE/ABANDONED: HAS GIGANTIC
TANK AND STAND BUT WAS NEVER COMPLETED.
RIVERS STATE CONSTRUCTION OF BOLO IN 2011 SUBSTANDARD: ROAD WAS NEVER COMPLETED
GOVERNMENT 0GU/BOLO LOCAL
GOVERNMENT.

BOLO ABANDONED: BUILDING WAS COMPLETED, BUT
RIVERS STATE COMMUNITY SECONDARY 2014 THERE WAS NO FURNITURE FOR STUDENTS AND
GOVERNMENT SCHOOL BOLO TEACHERS
NDDC CONSTRUCTION OF MODEL 2013 INCOMPLETE/ABANDONED: NEVER FURNISHED

PRIMARY HEALTH CENTER AND WAS NEVER HANDED OVER TO THE
COMMUNITY
RIVERS STATE STATE PRIMARY SCHOOL BOLO 2009 INCOMPLETE/ABANDONED: NOT BEEN

FURNISHED BUT IT WAS PAINTED NOT BEEN
HANDED OVER TO THE COMMUNITY

)

RIVERS




SUITIARRY OF KEY FINDINGS

Status of projects by Niger Delta Institutions (2015 — 2017)

THE NIGER DELTA INSTITUTION TRANSPARENCY AND
ACCOUNTABILITY INDEX

Project Status (%)

State by State Comparison Following the facts that emerged from the Citizens Report Card jointly carried out by ANEE] and LITE Africa

- . in the first phase of the SACE project, it became expedient to deepen our work in the area of transparency
: : and accountability of the Niger Delta Institutions. At ANEEJ, we felt it will be good to use technology to
i e strengthen the operations of targeted institutions through the Niger Delta Transparency and Accountability
3 “ Index (NDITI).
!; 58 | : : : 3
: ol
1 - : w0 : : The NDITlis an online platform that objectively measures the performance of Niger Delta Institutions in real
’: L E _ / : time with regards to the level of transparency and accountability. The unit of measurement is the 49
| | e [l | Bk B [ @) e 008 [ e indicators on the platform that align to the principles of transparency grouped under five categories such
B Campleted 41 L 1] 53 i 0 1B L] 1] .
ILml|ﬁ!IJ|I|ml|luu1m|p. L 1] | i | @ | il | L | ii ] it as’
::::::LT:....unnm —a — : = i: e :i i:. = Accesstoinformation and public disclosure,
et : ]: S T ' "u ' : i : 3 3: = Synergywith other NDIs/Niger Delta development agencies and government agencies

= Consultation with communities /other stakeholders and inclusion,
Project Status (%)

N v . = Transparencyin procurement process and
Institution by Institution Comparison

= Institutions’ integrity
100

! There are seven institutions on the platform such as;Abia State Oil Producing Areas Development
Commission (ASOPADEC), Delta State Oil Producing Areas Development Commission (DESOPADEC), Edo
State Oil and Gas Producing Areas Development Commission (EDSOGPADEC), Imo State Oil Producing
Areas Development Commission (ISOPADEC), the Federal Ministry of Niger Delta Affair (MNDA), Niger
Delta Development Commission (NDDC) and Ondo State Oil Producing Areas Development Commission
(OSOPADEC).
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The NDITI was launched December 15, 2017 on the DYNTRA platform
http://www.dyntra.org/en/transparency-indices/niger-delta-institutions /
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ASOPADEC DESOPADEC  EDSOGPADEC ISOPADEC MMDA NDDC OSOPADEC
o DYNTRA
raie ARAUT DVATRA GV PRATNERSHIDS NEWS Pl ATALLE AMOUACNE g8
Projects Status by sectors m
Sector Completed Completed | Inneed of | Incomplete | Ongoing | Substandard | Total FEATURED TRANSPARENCY RANKINGS
not repair or
functioning abandoned
Commerce 1 0 1 2 0 0 4
Education 19 0 12 19 7 0 57
Environment 0 0 0 4 1 0 5 NIGER DELTA WORLD CITIES MNEW YORK
Health 1 0 9 12 0 0 22 INGSHIEMHISHS
HOUSing 1 0 1 8 1 7 18 # Laest et # Last upatuiud o Last ugtatud
Power 4 0 2 7 1 S 19 o 5 o
security 0 1 0 1 0 0 2 236? ) 2868‘ o 226 o
Skill Development 0 0 1 1 1 0 3 Ame e L T S e
Social Development 0 0 0 2 1 0 3)
Transport 5 0 8 23 8 4 48
Water 3 1 3 14 0 3 24
Total 34 2 37 93 20 19 205




The NDITI provides holistic information of the NDls on the same platform. Some of the objectives of the NDITI
is to promote efficient, transparent and accountable Institutions in the region,healthy competition, measure
the performance of the institutions as well as and increase citizen engagement in the activities of the NDIs.

This project is the second phase of the Strengthening Civil Society Capacity to Engage the Niger- delta
institutions on Resource Management under the Strengthening Advocacy and Civic Engagement (SACE)
project funded by USAID and PIND.

During the first phase of the SACE/USAID Project, ANEEJ and LITE-Africaworked collaboratively alongside
their cluster members to carried out an assessment of Niger Delta Institutions (NDIs) such as NDDC, Ministry
of Niger Delta Affairs, EDSOGPADEC, OSOPADEC and DESOPADEC to get a deeper understanding of their
mandates and activities and conducted a citizen report card survey on the institutions in some of the ail
producing communities across the Niger Delta region.

OUTCOME OF THE NIGER DELTA INSTITUTIONS TRANSPARENCY
(PHASE 1)

Five of the Niger Deltainstitutions activity report is currently on the platform, the information is drawn from the
institution's official website. Below is the result of the first evaluation conducted in Port Harcourt, March 27-
28,2018, by ANEE] for NDls Staff, CSOs and Media.

G—'" lllll rT-I Ei“ L] ADGUT DYNTRA PARTHORSHIPS HEWS Ml Wi LAMGUAGE @8
POSITION  ENTITY INDEX PERCENTAGE
1 Niger Delta Development Commission (NDDC) |27 - 30.01%
™ Onde State Ol Producing Areas Develspment 14 et ot 48
2 B Commission (OSOPADEC) it - 28.57%
3 Federal Ministry of Niger Detia Affairs (FMNDA) 27 T 26,509
Abla State Ol Producing Areas Development ¥8.03t 0t 49
3 Gommission (ASOPADEC) st - 26.55%
5 Imo State Oil Producing Areas Development Aminfan ' 6.12%
Commission (1SOPADEC) Ieilcalary ’
6 Edo State Oil and Gas Producing Areas 0 cul i 4 0%
Development Commission (EDSOGPADEC) g
6 [Delta State Oil Producing Areas Development 8t o 40 0%
Commission (DESOPADEC) tricpry

@ Citizen Report Card on the Niger Delta Institutions

GRAPHICAL INTERPRETATION OF THE FIRST EVALUATION RESULT
AS AT MARCH, 2018

UPDATE AS AT MAY, 2018
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POSITION  ENTITY INDEX PERCENTAGE
™ Ondo State Qil Producing Areas Development P st 9
1 g Commission {0SOPADEC) - - 28.57%
2 Federal Ministry of Niger Delta Affairs (FMNDA) 70" - 26.53%
Abia State Oil Producing Areas Development ¥ out ar 48 ;
- Commission (ASOPADEC) ticatrs . 26.55%
4 Niger Delta Development Commission (NDDC) |77 . 22.45%
5 Imo State Oil Producing Areas Development Souretan ' 6.15%
Commission (ISOPADEC) indtctors 5
6 Edo State Oil and Gas Producing Areas (T 0%
Development Commission (EDSOGPADEC) Ieslicaneen
6 Deita State il Producing Areas Development O o 28 0%
Commission (DESOPADEC) Iesticmers




GRAPHICAL INTERPRETATION OF THE FIRST EVALUATION RESULT
UPDATED AS AT MAY, 2018
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The Niger Delta Institutions Transparency Index shows the real time updates of the programmes and
performance of NDIs in terms of transparency. It therefore gives the responsibility to the NDIs to prove how
transparent and accountable they are in managing the resources through public disclosure of
information,collaboration with other NDIs andagencies, level of consultation with communities &
stakeholders, procurement process and Institutions' integrity.The information generated on the Niger Delta
institutions is derived from the institution's website.Just like the Citizens Report Card (CRC) shows the current
status of projects implemented by NDls in the different communities and community perception on the impact
of projects.
Technology and information empowers society to attained quicker development,The Niger Delta Institutions
Transparency Index is a tool that opens public access to generating information from NDIs to citizens and Civil
Society Organizations to create awareness, participation and engagement in an informed way that lead to
greater development of the region in line with the mandates of the Niger Delta region.
@ Citizen Report Card on the Niger Delta Institutions



